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. HEMORANDUM POR: Leputy Directer of Central Intelligenco

FROH ¢ John F. Blake
- Deputy Directer for Administration

SUBJECT
REFERENCE

an

Training in Analysis snd Production

Homo to LDYI aud DTR/UDA frowm DDCI, dated
1 NHov 76, Same Subject (IR 76-35528)

*n

K

1. In response to your inquiry about tho kiand of
training offered in intellizence spalysis and productien,
this menorandua describes velevant trainimg conducted by
the Office of Troining/BLDA and by the hefeoase Intelligence
Schivol, Defense Intelligence Agency.

2. The Office of Tralning provides 11 courses which
in varylng degree contribute to icproved offectivensss of
the Agency's wide spectrun of inteliigence analysts. These
courses are conducted boeth in tho Intellizence Institute and
Punctional Training bivision. In addition, OTR's relotively
anew Center for the Study of Intcllizence lias been conducting
# serios of seminars on the intelligence process and the
nature of intelligence analysis in which there has been activs
participation by Agency snalysts.

3. Theo Intellisence Instituteo conducts six courses
rolating to intelligence z2nalysis aad production. dJeserip-
- tlons of thoso courses follow; the nwiber in parenthescs
following the naze of cach course indicates the total number
of DUY and GUSET offlcers who completed the course during
FY 1976 and the Transitional Quarter,

Le Intellicence Process Coursa (38 nlus 33 25x1i

Career Tralnees). Five woeks, full time.
25x1
- 25x1
The ccurse :

provides a coupreleusive survey of the ontire intelli-
geuco process, but devotes & rajority of its tiue te
tho wide scope of national intelligence priorities,
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analytical methods, and production techniques. Brphasis
is piven to new research nethods developed throughout the -
national intelligence community--statistical analysis,
-modeling, asutomated information hondling and data process-~
ing, vultidisciplinary approaches, aind new grapaic display
techniques, Current and recent intelligence yescarch
activitics are covered through case studies presentaod
by working analysts. Tusse presentations exphasize the
rgscearch and prescentation process rather than substance.
Students emerge from the course with an understanding
of the requircnments process that drives national foreign
intellizence collection and production, knowlodge of the
responsibilities charged to CIA and various vlenmunts in
the comuunity, and an appreciation of the iwmpact finished
intelligence has on national oxecutive-level policy and
- docisionnnkers,

ba Industrial Trainine Course (25). Six weeks,
Cpart-time. Hecently transierred fron the Office of
Leconomic Research to the 0f££ice of Training, this course
is designed to relate economic theory with production
roalities in such basic industries as iron eand steel,
coppex, aluminum, electric powver, muachine toels, and
antonotive transport. The course conbianes lectures,
films, and field trips to representative plants in its
instruction techaiques. Its purpose is to educate the
less~experienced analyst, as well as to update the
knowledge of the more~exporisnced ones.

Ce USSR Country Survey (14). Two weoks, full
time. This Course is Ior analysts 2oxl
\ Topics covered range £rom politi~ 25x1
cal dynanics ud social syston to econonic and umilitary
capabilities,

d. China Familiarization (21). One woek, full
tize for analysts] | The course 251"
provides a basic survey of Chiness history and culture;
resourcoes; economic, political, and social patterns;
end foreign relations. .

25X1
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f. Writine fHetter Reports (39). Two weeks,

part~tine, 1ais course is available to analysts aud

_other Agency professionals wio need to inprove their
writine skill. Alkthougzh not a course in anpnlysis as
such, ic sharpeas thoe officer's ability to present the
results of his rescarci. The course demcnstrates there
is an analytical process in datélligence writing.
Instructional emphasis is oxn clarity and expression of
ideas, structure of presentation, accuracy of terus and
concepts, inductive and deductive loglc, aad development
of supportive evidoace.

4. = Courses conducted by tho Fupctional Training
Bivisxon ares

--Infcrmatxﬁn S¢ience for Iatellipence Functions
{18). Four weecks, fa;l tine. ) _

--Inforamation Science for Imagery Aunalysis (1?)
Two weeks, full tinc.

-~Survey of Intelligence Information Systems {19}.
Thrase weeks, full tiusg,.

~«Systenm Dynarmics: Priaciples and Applications
(27). Two weehs, full time.

25X1:

To muke a generalized statemont, the above coursses acquaint
poersonnal from tie Agency and Ingelli“eace Contmunity wich
extant datelligesce files, systems, and programs; applica-
tion ¢f statistical collation and analyslis to intelligence
problens; other probles -Joiving tecimiques {(normally roauir-
ing quaatiflcatian), and systons approachas to probleam- Do
anVllg and problen pcru‘“t1ou. I z)) of thess pro rans, S
tho student is trained how Lo use & conputer as an aid B
uging the above tecihmisues,

25X1

other nethods can be taugint depeading on their applluanilxty
to tho analytical functloa.
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5. The Center for the Study of Intellijence, Intolligence
Institute, Office of Tralning, has conducted approxiuately
eizght seminars relating to the intelligonce process, wita
pasrticular attention to multldisciplinary anzlysis, system
dynarics and intelligence analysis, and assunptions in Soviet
political analysis, Tho Center alse ias produced sceversl |
relevant studies, including “Iantelligence Support to Hatienal
Security and Porelign Policy lecisiommaking,' “"Future MHarket
for Intelligence," and "OLQ/LD3GT Relationships in iiunan
Source Collection of Scientific Information.'” It has several

~other pertinent studies under way which may be of significant

value to the sclection, training, aad professional performance
of intelligence analysis.

. The Defeonse Intelligonce Schgol, Defoanse Intelligence

Agency, offers 11 Jifferoent courses or subcoursss, all of

which contain at least a small core of course uniis devoted
to intelligence analysis and prescntation. Theso coursaes
support thrge priancipal DIS educational programs--career
intelligence, attache prapavation, and gencral intelligence
ovientation, Approxiuately 1,500 nilitary and civilian por-
sonnedl sttend DIS classes each yoar. There are twe najor
courses, however, which are most relovant to the subject
addressed in this wmemorandun,.

Ge Civilian Intellligence Analvsts Introductory
Course., Seven waess, full fiae. Thls Course Conconirates
on preparation of intelligrence analysis summaries, reports
end estinates, exploitation of imagery, uss of waps and
charts, and autonatic data processing. The coursoe alse
i?giudes practiceo in written and oral comnunicastion
skills.

be. Postgraduste Intellirence Course. Thirty-eight

weaks, £1ll tine, 1.:& PLLIG 18 the core curriculunm for
PIA's Haster's Degree Progran in Strategic Intelligence,
Trainiung relating to intelligence analysis and produc-
‘tion lucludes techuiques of resoarch, nmap reading, logics
for intelligence problem analysis, information science,
in-depth arva and functional research, and oral and
written expression. Both the above DIS courses are
available to CIA analysts, buat none has attended over
the past 12 wonths. An analyst from the National

hotograpnic Interpretation Center did attend the 38-weak
POIC in FY 1975, however, and hils evaluation of this
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course is noteworthy. lle felt the PGIC was much too
long and too closcly tied to the military services
instead of the area of strategic intelligence. lie alsco
noted that roughly 75 perceat of the subject matter
was the same as offered by various in-housc Office of
Training courses, and concluded that he lost alnost

a ycar on the job while acquiring little that would

be of benefit to his component.

7. The DTR has tasked the Center for the Study of
Intelligcnce to develop views regarding the feasibility and
design of analyst training. This work nay provide a
significant input to the problem.

8. The DRI and the DTR will be gett1ng together in the
near future to conpare views on the rniatter of training for
analysis and production. ¥We are hopeful thoir consultations
will provide the basis for a proposal for further action.

'Johé//. Blake
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